
COM answers the question:  

“Our Pastor’s leaving!  What now?”  

Step1:     
 

COM will appoint a Moderator for the Session;  
and will assist you  

• determine what type of transitional leadership is needed,  
• write a transitional leader position description,  
• by providing names of potential candidates,  
• prepare a transitional pastor contract. 

Step 2:     
 

COM and Transitional Pastor will facilitate  
your preparation of a 

Self Study. 

Step 3:       
 

COM will  
• advise you on the process for electing a PNC  
• assist the PNC in the search for your next Pastor. 

COM is with you for every step of this journey! 


